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To see our Event Schedule and to Register:
Register for Roundtable Membership

The Executive Roundtable is hosted by
Growth Arc Advisors LLC

CEO, New & Improved LLC

July 20, 10 am EST

A conversation with Bob Eckert

LEADING INNOVATIVE ORGANIZATIONS
THE EXECUTIVE ROUNDTABLE FOR MATERIAL GROWTH

http://growth-arc-19923746.hs-sites.com/roundtable-for-materials-growth-registration
http://www.growth-arc.com/
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Bob Eckert
B o b  E c ke r t  i s  C E O a t  N e w &  Imp r o v e d .  H e  
f o c u s e s  o n  h e l p i n g  o rg an i zat i o n s  h arn e s s  
an d  de v e l o p  t h e  i n n o v at i v e  b r a i n  p o we r  
o f  t h e i r  p e o p l e  t o  de l i v e r  n e w an d  
i mp r o v e d  r e s u l t s .

F as t  C o mp an y  c a l l s  h i m an  “ I n n o v at i o n  
t h o u g h t  l e ade r ”  an d  h e  h as  b e e n  q u o t e d  
i n  p u b l i c a t i o n s  s u c h  as  Fo r b e s  an d  
In c . c o m.  H e  h as  wr i t t e n  e x t e n s i v e l y  
ab o u t  i n n o v at i o n  l e ade r s h i p .  T h e  au t h o r  
o f  n u me r o u s  a r t i c l e s  an d  b o o ks ,  h i s  t wo  
mo s t  p o p u l a r  a r e  D e my s t i f y i n g  In n o v at i o n  
C u l t u re  E f f o r t s   an d  M o re  L i g h t n i n g ,  Le s s  
T h u n de r :  H o w t o  E n e rg i ze  In n o v at i o n  
T e ams .

O r g an i zat i o n s  t h at  h av e  b e n e f i t e d  f r o m 
h i s  o r g an i z a t i o n a l  an d  l e ade r s h i p  
de v e l o p me n t  w o r k  i n c l u de :  G e n e r a l  
E l e c t r i c ,  In t e l ,  J o h n s o n  &  J o h n s o n ,  
M e r c e de s - B e n z ,  T E  C o n n e c t i v i t y ,  K i mb e r l y  
C l a rk ,  an d  man y  o t h e rs .

https://newandimproved.com/
https://www.amazon.com/Demystifying-Innovation-Culture-Efforts-Eckert/dp/0997306904/ref=sr_1_1?crid=XZOWHWN66RR7&keywords=demystifying+innovation+culture&qid=1663614897&sprefix=demystifying+innovation+culture%2Caps%2C63&sr=8-1
https://www.amazon.com/Demystifying-Innovation-Culture-Efforts-Eckert/dp/0997306904/ref=sr_1_1?crid=XZOWHWN66RR7&keywords=demystifying+innovation+culture&qid=1663614897&sprefix=demystifying+innovation+culture%2Caps%2C63&sr=8-1
https://www.amazon.com/More-Lightning-Less-Thunder-Innovation/dp/0971224218/ref=sr_1_1?qid=1663614930&refinements=p_27%3ABob+Eckert&s=books&sr=1-1&text=Bob+Eckert
https://www.amazon.com/More-Lightning-Less-Thunder-Innovation/dp/0971224218/ref=sr_1_1?qid=1663614930&refinements=p_27%3ABob+Eckert&s=books&sr=1-1&text=Bob+Eckert
https://www.amazon.com/More-Lightning-Less-Thunder-Innovation/dp/0971224218/ref=sr_1_1?qid=1663614930&refinements=p_27%3ABob+Eckert&s=books&sr=1-1&text=Bob+Eckert
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Innovation Leadership Values
And how to be a great human being

Doing (primarily) what I love doing
Passion

Living my values, and accepting the coaching when I slip
Integrity

Humble, curious persistence 
Tenacity

Doing the thing that is hard, because my passion demands it
Courage

Learning as a habit. Everywhere, all of the time
Curiosity

P
I
T
C
C

A growth mindset
HumilityH 05
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Universal Creative 
Process
A  s y n t h e s i s  o f  t h e  c o m m o n  i n n o v a t i o n  
m e t h o d o l o g i e s  i n c l u d i n g :

C r e a t i v e  P r o b l e m  S o l v i n g ,  D e s i g n  T h i n k i n g ,  
K e p n e r - T r e g o e ,  T h i n k - X

Process is shown linearly, but in reality 
occurs in any order.

Every step has a creative Diverge-Converge 
cycle embedded in it.
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Innovation Ecosystem
C o m p o n e n t s  c a n  b e  f u r t h e r  b r o k e n  d o w n
f o r  a s s e s s m e n t

Empirical work examining innovation failures, 
and examples of successful innovation 
cultures.

Academic work (e.g. Ekvall 4P’s) identifies 
similar themes but doesn’t provide method to 
address components.

Basis
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Are you leading innovation?
C r e at i v i t y  mas t e rc l as s  ac c e s s :  E l e v at e  ( AS K)
D o w n l o adab l e  as s e s s me n t  as  P D F  ( i n  E xe c  S u mmar y )

O F F E R:  4 5  mi n  c o mp l i me n t ar y  c o n v e r s at i o n

P U RP O S E :  
• d i s c u s s  y o u r  o r g an i zat i o n ’s  s p e c i f i c s

C on t a ct  In f orma t i on

B o b  E c ke r t
b e c ke r t @n e wan d i mp r o v e d . c o m

Ke n da l l  J u s t i n i an o
ke n da l l @g r o w t h - a r c . c o m

Building a Biopolymer Leader
Rich Altice, fmr CEO NatureWorks
Wed, August 23 10 am ET

Register Here

Roundtable Membership 
& Event Schedule

Next Event Register

mailto:beckert@newandiumproved.com
mailto:kendall@growth-arc.com
http://growth-arc-19923746.hs-sites.com/roundtable-for-materials-growth-registration

