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Bob Johnson, PhD
B o b  J o h n so n ,  P h . D. ,  e mp o w e rs  le a de r sh i p a n d  
cr o ss - f u nc t io n a l  t e am s t o br e a k  f r e e  f ro m  ‘ h e re -
w e- g o - ag a in ’  c on f l i c t s  a n d bu i ld  cu l tu r e s  w h e r e  
p e o pl e  h ave  o n e  an o th e r ’s  ba cks .

Wi th  a  t rac k  re c or d  o f  g u id in g  o ve r  1 , 0 0 0  C E O s,  
e xe c u t i ve s ,  an d  th e i r  te a ms ,  h e  e q ui ps  c l ie n ts  w i t h  
t he  awa re n e s s  a nd  s k i l l s  to  t r an sfo r m  f r i c t i on  i nt o  
f u e l  -  t ur ni n g  th e i r  r e cu r r i n g  p ro b le m s i nt o 
p ar t n e rs h ip s  t h at  d r ive  p e r f or man c e .

At  th e  co r e  o f  h i s  wo r k  i s  a  g am e - ch a ng i n g  in s i g ht :  
t r u st ,  co l la b or at io n ,  an d  d e c i s io n  q u a l i ty  d o n ’ t  
im p ro ve  j u st  by  w ant in g  t h e m to — t he y  r e q ui re  
sk i l le d  le a r n in g .  Ye t ,  e ve n  t he  mo st  ca pa b le  
le a de r s  u nk n ow i ng l y  s ab o ta ge  l e ar n in g  w h i l e  
b e l ie v in g  t h ey ’r e  co m mi tte d  to  i t .  

D r.  J o h ns o n  h e lp s  l e a d e rs  a n d  te a ms  se e ,  ow n ,  a nd  
t ra ns fo r m t h i s  u n ive r sa l  h u man  b l in d  sp o r t  as  a  
cat a lys t  f or  b re a kt hr o u g h  re s u l t s .

Pr io r  t o hi s  w o r k  in  t he  co r p or ate  s e ct o r,  D r.  
J o h n so n  se r ve d  as  D iv i s i o n Psych o lo g i s t  w i t h  t h e  
1 st  I n fa n t r y  D iv i s io n ,  Un i te d  S ta te s  Ar my.  D ur in g  
h i s  f i ve  ye a rs  o f  a c t i ve  d u ty  s e r v i ce ,  h e  c o mp le te d  
a s s i g nm e n ts  in  G e r m a n y,  I ra q ,  Ku wa i t ,  a n d  t he  
Un i te d  S ta te s .
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“Throwing Things Over the Fence”

“Not Responding To our Requests”

So, they try to figure out ways to work 
around the issue

One team is working in ways 
that make things harder for 
another team

They’ve given feedback, but 
hear a lot of “Yes, but…” in 
response

So, they talk to you in hopes that 
you can effect change

But the same problems keep 
bubbling up over and over

”Here We Go Again”
Loop

“Making Decisions in a Silo”
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Experience

Problem

Solution

Experience

Problem

Solution

Large, rush order

“Sales is out of 
control”

“Tell the 
customer ‘no’”

Risk of missed 
opportunity

“Supply Chain is 
too ‘tight’”

“Just this once!”

Supply Chain Sales
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Are you seeking Growth?
F REE  WH IT E PA PER :  
B e tt e r  Te amwo rk  3  -  M i nds e t  Sh i f t s  fo r  
Tr an sf or mi ng  Pr o b le ms  i nt o  Pa r tn e r sh i p s

OF FER :  4 5  mi n c o mp li me n ta r y  c on ve r sa t i on

PU R POSE:  
• d i sc u ss  you r  or gan i z at i o n’ s  s pe ci f i c s
• A ss e ss  bar r i e rs  to  i mp le me n t

C on t ac t I n for m at ion

B ob J oh n son
dr .bo b@s ho r e l i n e par t ne r s in c .c o m

Ke n dal l  Ju st i n i a no
ke n dal l @gr o wth - ar c .c o m

Register Here

Roundtable Membership & Event Schedule

The Executive Roundtable is sponsored by

Growth Arc Advisors, LLC and 

The Material Growth Newsletter

Register
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